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January 2025
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A summary of the work carried out in the Month of January

John and Keith continued with the stern sheets making good progress. Trish was
out for some of the month, so Micky M picked up on her mast step to progress the
job and replace the floor that Trish had removed to fit the step. Fred and Igor
finished building the new stem and started to paint and prep it for the final coats
which will be coming up in the next couple of months or so. Keiron and Fred finally
fitted Keiron’s mini plank end, this leaves just one small mini section which Keiron
has made a start on, hopefully keeping the count down below two

John B started making a wooden pattern for a mast gate to enable us to get the
correct design and dimensions for having a steel version fabricated and David D
made up a mast template so that we could adjust the mast rake without using the
full -sized mast. John B fitted the wooden pattern of the mast gate by rebating the
faces by 6mm, Micky M has been fitting the outstanding floors ready for him to
trial fit the closing boards. lvan W has made a start making the forward wash board
mini knees. Fred has made an initial pattern for the starboard gunwake capping
piece now that Igor has glued and screwed the forward rubbing strakes into the
stem. Trish G , Igor K and Fred have started making patterns for the forward
sections of the gunwale capping onto which the wash boards will be located.

Igor is sanding the stem to remove some of the planer marks before we

can give it a coat of underwater primer.
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This shows a major stage in the project as it is the primer coat going
onto the new stem. After this we will never be able to see the full extent
of our previous year’s work.
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The job actually doesn’t look too bad. i
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All set now to fill in the nail holes and any gaps as we start the full
 fairing process.

Having primed the stem, we could easily see some of the lumpy bumpy
bits, here Igor is attacking a large bulge where no bulge should be, Fred
had a go at the other side.
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The top of the new stem and the apron are less than perfectly aligned so —
Igo is doing some light surgery to rectify the issues.

Meanwhile Ivan W is working down aft fairing in the joint between the
quarter badge and the gunwale where we had inadvertently created an
expansion joint.
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This is Keiron’s Mk VI mini plank end finally fitted, glued, screwed and
nailed in place. Only one smaller section to go now. The studding and
nuts will come out once all is sound and the holes will be glued and
plugged.

Well done that man, this is Keiron O looking suitably pleased w&h
himself having cracked the art of planking.
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Fred is getting cold feet as he looks at the keel and the gribble damage,
should be an interesting part of the restoration when we finally get to it.
All suggestions gladly accepted as long as they don’t feature matches

and fire lighters.
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Here Igor has cut away the surplus sections of the stem head so that it is
symmetrical before we pull the rubbing strakes back into line.
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Here Igor has fitted a hardwood wedge in place as p
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art of a gap filler.
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Micky M looks suitably comfortable squatting below the thwarts as he

fits Trish’s mast step
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Here the mast step is in place with Micky doing a dry fit before bedding
the beast down on mastic.
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Here Micky M has bedded and bolted down the mast step and located
the floor back above it.
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In this photo we can see the dummy mast base pattern located between the
mast partners showing the rake which will set. To achieve this rake we had to
make a small cut out in the after edge of the thwart. The metal gate will be
assembled and “through bolted” across the partners and the thwart.

Now we are getting a bit advanced with the stem we have been looking
at tieing in the forward end of the rubbing strakes. Due to earlier
rectification activities we had a mismatch between port and starboard.
Here we are putting in an insert to make up the spacing.
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A top view of the stem/rubbing strake interface, the insert will be glued
and screwed in place with thickened epoxy
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The plank is finally getting bent into shape with the aid of steam, chunky
shores and wedges
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Here is John B’s wooden mock-up of the mast gate during glueing, in the
background you can see Fred’s initial cardboard version.
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Micky M is in the bilges locating three outstanding floors ready to fit
them.

The hand of Micky hovers around the spirit level, it is such a lovely place
to work with all of the sticky up and sticky out bits making contact with
all of your bits that you
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& Igor is removing some screws from the iron rubber so we can get some
F screws into the forward end of the rubber at the stem.
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John B cutting the rebates
into the mast partners.
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John doing a trial fit of his pretend mast gate.
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And there it is almost ready to send to the metal fabricators for them to
make up the real one.

The mast gate is coming along
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Here Ivan is cutting the mortice to take the bottom tenons of the
mini knees for the port wash board.
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Igor is screwing into the forward rubber section having glued the
faces
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Rubbing strake glued and screwed in place with the iron rubbing bar
floating in mid air.

Fred’s initial pattern for the starboard capping piece.
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Should be OK when it is made out of douglas fir and thickened up to

full depth. The iron rubber can be seen quite clearly in this photo it
can soon be put back into position.
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John B is remaking the dummy mast gate, here he has located the
mast template to check the angles are correct before fixing the sied
and back flanges. y
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John B is making doubly sure that he has all of the offset angles
perfect as it is this pattern which we will be sending off to the metal
fabricators.

~ ., Hereheis checkiﬁg his creation as a thing of beauty .
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No matter which direction he views it from, “The man from Del
Monte, he say yes”
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An initial sketch depicting keel repair process overall
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A slightly enlarged sketch for initial planning and estimating purposes.
The steel keel shoe will be fitted over the whole of the keel repair on
completion.




